2025/26 Explanation of variances — pro forma

Name of smaller auth
County area (local co

will be flagged in the green boxes where relevant:

« variances of more than 15% between totals for individual boxes (except variances of less than
£200);

« variances of £100,000 or more require explanation regardless of the % variation year on year;
* New from 2025/26 onwards: variances of £500,000 or more in Box 3 require explanation
regardless of the % variation year on year for smaller authorities with income and/or expenditure
exceeding £6,500,000

2024/25 2025/26 Variance Variance
£ £ £ %

1 Balances Brought Forward 74,809 81,625
2 Precept or Rates and Levies

16,000 19,556 3,656 22.23%
3 Total Other Receipts

54,703 65,843 11,139  20.36%
4 Staff Costs 21,221 15,312 5910  27.85%
5 Loan Interest/Capital Repayment | 5000 | | 5,000 | 0  0.00%
6 All Other Payments

37,666 45,509 7,844 20.82%
7 Balances Carried Forward | 81,625 | | 101,203 |
8 Total Cash and Short Term Investments | 81,625 | | 101,203 |
9 Total Fixed Assets plus Other Long Tern] 234,462 | | 239,990 | 55529  2.36%
10 Total Borrowings | 72185 | | 67,185 | -5000 6.93%
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Explanation from smaller authority (must include narrative and supporting

figures)

PY opening balance not required -
Balance brought forward agrees

Precept increased by £3556 in 2025/26 financial year in order to support one off
project to install handrail at Jubilee Steps. Public consultation identified strong
support. Remainder of costs of the project met by local charity.

Increases in car parking income on prior year. £5000 increase on PayByPhone
income at The Ham car park and £2000 increase at The Level. Small increases of
approximately £650 in carparking cash payments across both car parks. £400
invoiced in 2025/26 for car parking spaces and of The Ham. Income of £2635.50 in
2025/26 from local charity in support of one-off 'Jubilee Steps' handrail project.

Change in Clerk in the year. Staffing hours reduced before advertising the post.
Incoming Clerk on a lower salary spine point.

as the prior ground maintenance contractor was paid in arrears and the incoming
contractor paid in year, on a monthly basis. Variation of +£3370 on 'Parish Health
and Safety’ line, due to costs of Jubilee Steps Handrail project costs. Variances of
+£1870 on car park running costs, charged by the District Council, who were not
passing on full RingGo running costs in prior years. Some savings were made
across other budget lines.




