
DITTISHAM PARISH COUNCIL 

Incorporating the Hamlet of Capton and the Manors of Bozomzeal and Coombe 

 
DRAFT Minutes of the Meeting of the Finance Working Group of Dittisham Parish Council 

at 6pm on 20th August 2025 at Lyon Cob House, Lower Street, Dittisham 

 

Present: Cllrs Bond, J.Green, Pope and Unitt (Chair) 

Clerk: Ms Radford 

 

Agenda 

 

1. Apologies There were none.  

 

2. Receive and review end of Quarter 1 reports 

2.1. 2025/26 end of Quarter 1 budget report Members reviewed a budget report for the period 1 April – 

30 June 2025, looking particularly at the variance between the budget actual figures within the 

quarter.  It was noted that the ‘Maintenance Contract’ line will be overspent, as the prior contractor 

invoiced late in arrears, and the new contractor is invoicing on a monthly basis. It was requested 

that ‘Maintenance Contractors Other’ cost code be renamed in the next financial year to mark a 

greater difference between budget lines.  It was noted that no invoice had been received from the 

Parish Lengthsman, ACTION: Cllr Bond agreed to write to the Lengthsman to confirm if this meant 

no work had been undertaken within the quarter.  It was confirmed that since South Hams District 

Council (SHDC) had changed its car park app supplier, the Parish Council has not been in a position 

to invoice for either 2024/25 Q4 or 2025/26 Q1 car parking income, which could cause cash flow 

issues. ACTION: The Clerk has requested a conversation with the SHDC officer to progress to 

invoicing as soon as possible. 

 

Members looked in detail at the Parish Council’s reserves, noting that the general reserve is 

currently depleted until the car park income has been received.   An explanation of reserves as 

prepared by the Chair was reviewed.   Members commented on the need to draw together a list of 

works required on the footpaths, and queried the progress of the Capton defibrillator project.   

 

2.2. 2025/26 Quarter 1 bank reconciliation The Clerk had produced a bank reconciliation dated 15th July 

2025 to correspond with the date of the bank statements received.   Members checked that figures 

agreed with receipts and payments and the bank statements. It was noted that the bank 

reconciliation was adrift by 60p due to a cash banking error that will show to have been resolved in 

the next quarter’s bank reconciliation.  The bank reconciliation and bank statements were signed by 

the Working Group Chair. 

 

2.3. 2025/26 Quarter 1 VAT return  Members noted that the VAT return is generated by the Parish 

Council’s accounting software and any payment due is collected by HMRC by Direct Debit.   

 

3.  Receive current status reports  A summary report of the current account status had been circulated.  

It was noted that there was little variation between this and the end of quarter report.  

 

4. Bank Transfers  

4.1. Agree transfers from Natwest Accounts as per outgoing Clerk’s instructions 

It was AGREED to transfer monies from the Natwest Current Account to the interest bearing 

accounts as follows: 

• £8,000 to the Natwest 95 day notice account 

• £1,000 to the Natwest 35 day notice account 
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ACTION:  Cllr Unitt to make the Natwest transfers.  

 

Members queried whether holding 5 accounts across 2 banks was useful or would be more 

manageable if streamlined.  The differences between the function of each account was discussed.  It 

was agreed to keep this under review in the year.  It was queried if there would be greater value in 

opening a 1 year notice account instead of a 95 day notice account for funds that wouldn’t be drawn 

down within 5 years.  ACTION: The Clerk agreed to research options.   

 

4.2. Consider Parish Council’s process of review on internal transfer decisions  

The rationale for transferring funds from current accounts to interest bearing accounts had been 

outlined in notes following the last meeting of the Finance Working Group. “The balance in the 90-

day account is kept as being about equal to the value of the three, long term, replacement items 

(Village Hall roof, playground equipment and car park machine) in the “earmarked reserves”. The 

balance in the 35-day account is kept about equal to the remainder of the “earmarked reserves” 

balance and the Instant Savings account approximately tracks the “general fund” 

 

5. Bank Mandate Agree to change address of the Natwest and Lloyds accounts, and actions required to 

change mandate  

It was agreed to change the correspondence address on both accounts to the Clerk’s address.   

ACTION: The Clerk will provide information to Cllr Unitt for him to make enquiries on changing the 

address on the Natwest account.   

ACTION: The Clerk will change the address on the Lloyds Bank accounts.  

 

6. Finance Working Group Meetings Agree cycle of Finance Working Group meetings, dates and 

standing agenda items 

It was agreed to hold working group meetings at the end of the month following the close of each 

quarter.   Meetings would be held at 6pm on the fourth Tuesday of each month.  

 

Quarter 2 review:  6pm Tuesday 28th October 2025 

Quarter 3 review: 6pm Tuesday 27th January 2026 

Quarter 4 review: 6pm 28th April 2026 

 

It was agreed that the Parish Council be asked at the monthly meeting in November to propose 

projects for the 2026/7 financial year and that a meeting of the Finance Working Group be held in 

early December to enable it to propose a draft budget to the January meeting of the Parish Council 

for approval, ahead of the precept demand being set.  

 

7. Opportunity to ask questions On accounting systems, processes and procedures 

No further questions were asked.  

 

Meeting closed at 7:30pm.  

 


